) SURPASS

YOUR DREAMS

Al Career Pivot Assessment & Roadmap (example)

Current Role: Human Resources Director

With over 15 years of progressive experience in human resources, you have led
talent strategy, leadership development, and employee engagement across
diverse industries. You have coached senior leaders, optimized organizational
performance, and implemented programs that strengthened company culture and
workforce capability. Your ability to interpret complex workforce data, negotiate
vendor contracts, and design scalable L&D frameworks has made you a trusted
advisor to executive leadership.

Your goal is to apply your expertise to a future-forward role that integrates Al,
analytics, and innovation into talent strategy.

Target Role: Director of Al-Driven Talent Strategy
Why This Pivot Works

You already bring:

- Deep experience in talent management and leadership development.

- Proven ability to interpret workforce data and advise senior leadership on
performance and strategy.

- Strong background in building scalable learning and development frameworks.
- Expertise in optimizing HR budgets, tools, and systems.

These translate into:

- Leading strategic use of Al in workforce planning, hiring, and talent
development.

- Driving innovation in how organizations attract, retain, and grow talent.
- Using predictive analytics to enhance workforce decisions.
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Summary: HR Director &3 Director of Al-Driven Talent Strategy

Old Job New Job
HR Director Al-Driven Talent Strategy
Focus Leadership, L&D, engagement | Data-driven hiring,
retention, and development
Mindset Strategic HR leader Tech-informed talent futurist
Skills Gained | Coaching, performance Al tools, people analytics,

strategy, DEIB

ethical automation

Skill Gaps to Fill (and How to Learn Them)

Skill

Why It Matters

How to Learn

Al for HR & Talent

Understand Al's role in
hiring, L&D, and
workforce trends

Coursera: Al for
Everyone + Al in HR

Talent Intelligence
Platforms

Use tech to predict
attrition, high
performers, and skill
gaps

Explore tools like
Eightfold, SeekOut, or
Gloat

People Analytics
Frameworks

Build data-backed
strategies for leadership
and retention

Harvard Online: People
Analytics

Al Ethics in People
Decisions

Ensure fairness and
compliance in Al-driven
HR practices

Courses from SHRM or
MIT on Al Ethics

Change Management for
Al Adoption

Help teams and
leadership embrace Al-
powered tools

LinkedIn Learning:
Digital Transformation &
Change

Director of Al-Driven Talent Strategy Career Pivot
4-Week Learning & Action Plan

Week 1: Foundation & Awareness

Priority: Understand how Al is reshaping HR and build strong context fast.

1. Al for HR & Talent

Why Now: You need to speak the language of Al in HR, across hiring, learning &
development, performance management, and employee experience.

Actions:

+ Take Coursera's “Al for Everyone” by Andrew Ng (4—6 hours, beginner-friendly)
* Enrollin Al'in HR courses via Coursera or SHRM'’s Al Learning Hub
*  Write down 3 ways Al could improve your current or past HR workflows
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Week 2: Talent Intelligence & Tools

Priority: Get hands-on knowledge of platforms driving modern talent strategy.
2. Talent Intelligence Platforms

Why Now: HR leaders are being asked to use platforms that predict attrition, identify
high-potential talent, and close skill gaps.
Actions:
+ Watch demo videos from Eightfold, SeekOut, Gloat, or Beamery
* Read 2-3 case studies on how companies use these tools to transform talent
strategy

* Practice creating a mock talent dashboard using public or sample org data

Week 3: Data Literacy for HR Leadership
Priority: Strengthen analytics skills to influence business decisions.
3. People Analytics Frameworks

Why Now: To lead in the Al era, you'll need to support talent decisions with insights, not
just instincts.
Actions:
» Enroll in Harvard Online: People Analytics or audit similar content on edX
* Create a simple analysis using HR metrics (e.g., retention, time-to-fill,
engagement)
* Visualize data in Google Sheets or Looker Studio with charts or trend lines

Week 4: Responsible Al & Change Leadership
Priority: Lead Al adoption confidently and ethically across your organization.
4. Al Ethics in People Decisions

Why Now: HR must ensure Al is used fairly, transparently, and without bias.
Actions:
+ Take SHRM'’s micro-course on Al Ethics in HR
* Read MIT or World Economic Forum reports on algorithmic fairness in hiring
+ Draft a 1-page “Ethical Al Checklist” to use in future implementations
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5. Change Management for Al Adoption

Why Now: Al transformation fails without change leadership; you'll need to guide people
through uncertainty.

Actions:
+ Complete LinkedIn Learning: Digital Transformation & Leading Change (2-3
hours)

» Draft a sample communication plan to roll out a new Al tool in HR
+ ldentify 2—-3 past wins that reflect your ability to lead tech or cultural change

Ongoing Practice (Weeks 5-8 and Beyond)

e Build a portfolio sample: e.g., “HR Al Tech Stack Plan” or “Talent Intelligence
Pilot Strategy”

e Post one LinkedIn insight per week to share what you're learning
Add an Al & People Analytics section to your resume and LinkedIn profile

How To Position Your Pivot In Job Interviews

“As a Human Resources Director, I've consistently driven people strategies that
deliver measurable business impact. I've led talent optimization, guided executive
hiring decisions with data, and built leadership pipelines that scale. Now, as Al
transforms the future of work, I've doubled down on learning the tools, platforms,
and analytics that will define the next era of talent strategy. | don’t just understand
workforce transformation; I’'m prepared to lead it. With a unique blend of strategic
insight, tech fluency, and human-centered leadership, I'm ready to build agile,
high-performing teams built for the future.”

Want to know what your next
Al role is?

il

Join the:
“Career Reinvention Intensive:
. Al-Ready Pivot Planning Program”

In 3-sessions, I'll show you where your skills fit in the Al economy so you can get
clear on exactly what Al-aligned role(s) you should pursue next with a
personalized, 4-page, step-by-step action plan (just like this one) to get you there.

Join your program here:
https://www.surpassyourdreams.com/ai-ready-career-pivot-
intensive.html
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